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Chairman’s Report 2024-2025

Taylor Range Club faces some significant challenges this year that the board is addressing
with careful planning and active management. Membership has declined to below 500
financial members at year end, continuing the downward trend from the previous year’s 527
members. This membership decline is our most pressing concern as it directly impacts our
financial sustainability and our capacity to maintain facilities and services to the standard
our members expect.

The Club’s financial position remains viable, but margins are tight. We have achieved a small
operating surplus for the year, which allows us to meet all immediate obligations, however
there is limited capacity for major capital works or facility improvements without stronger
membership numbers. The board continues to monitor expenditure carefully and is focused
on building financial resilience.

Insurance claims relating to damage sustained during the year have experienced unexpected
delays which has placed additional strain on cash flow and deferred some necessary repairs.
The board is actively pursuing resolution of these claims and managing our financial position
in the interim.

Implementation of the strategic plan developed last year continues, with emphasis on
business development through increased community participation in programmes such as
learn to swim, tennis and squash coaching. Social media presence has been enhanced, and
we are exploring additional opportunities to increase the Club’s visibility as a community
venue and facility.

The biodiversity programme at the rear of the Club continues to thrive, with active
working bees supported by SOWN and our Land for Wildlife enrolment providing ongoing
environmental stewardship of our land.

The board met on 10 occasions during the year with full financial reporting and formal
minutes maintained throughout. Share sales from departing members processed normally.
There are currently vacancies on the Board, so if you would like to help shape the future of
your Club, please send an expression of interest to the Club Office.

The board remains committed to returning the Club to stronger membership numbers and
improved financial margins. We are confident that with sustained effort in member retention,
recruitment, and community engagement, Taylor Range Club will strengthen its position in
the coming year.

Alistair Camm
















































































